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1. REPORT ON PUBLIC DISCLOSURE AND PUBLIC CONSULTATION

As required by WB Environmental and Social Standard 10 (ESS10) — Stakeholder
Engagement and Information disclosure, as part of development of the site specific
Environmental and Social risk management instrument i.e. the Environmental and Social
Management Plan (ESMP) for the building and furnishing the Bukovicka banja
Specialized Hospital for Rehabilitation the Project coordination unit (PCU) of the Ministry of
Health carried out public consultations with relevant stakeholders.

Starting from 13 September 2025, the Ministry of Health of the Republic of Serbia (MOH) in
collaboration with the Municipality of Arandelovac and the administration of the Bukovicka
banja Specialized Hospital for Rehabilitation disclosed the Draft ESMP on the websites of all
three institutions and extended an invitation for Public Consultations for the public, bodies and
organizations affected by or interested in the specific Sub-Project and the ESMP. Members of
the public, targeted stakeholders and other interested parties and organizations were invited to
participate in the finalization of the ESMP through the public consultations and feedback.

The invitation to public consultations, as well as the subject ESMP document, have been made
available through the following channels:

* Printed version — The Ministry of Health — Project Coordination Unit published on
September 24, 2025, an announcement in the daily newspaper Politika, inviting interested
individuals, organizations, and institutions to review the ESMP document and attend the
public consultations scheduled for September 30, 2025, in Bukovicka Banja;

* Printed version — at the premises of the Project Coordination Unit of the Ministry of
Health, Savski venac Primary Healthcare Center, Pasterova 1, 3rd floor, Belgrade, on
working days between 11:00 AM and 1:00 PM, for a period of 10 days from the date of
publication of the invitation to public consultations;

* Printed version — at the administrative building of the Bukovicka banja Specialized
Hospital for Rehabilitation;

* FElectronic version - on the website of the Ministry of Health:
https://www.zdravlje.gov.rs/tekst/en/158 1/environmental-and-social-instruments-
sndpcp.php

* Electronic version — on the website of the Specialized Hospital for Rehabilitation:
https://www.bukovickabanja.co.rs/poziv-ministarstvo-zdravlja-za-javne-konsultacije-za-
projekat-esmp-dogradnje-kapaciteta-specijalne-bolnice/

* Electronic version — on the website on the website of the Municipality of Arandelovac:
https://arandjelovac.rs/informator/poziv-ministarstva-zdravlja-za-javne-konsultacije-o-
dokumentu-plan-upravljanja-rizicima-po-zivotnu-sredinu-i-drustveno-okruzenje-esmp/

The presentation was held on September 30, 2025 in the premises of Specialized Hospital and
was attended by 30 participants (the signed attendance sheet is attached as an Annex), including
representatives of the Special Hospital, the Institute for the Protection of Cultural Monuments in
Kragujevac, the Municipality of Arandelovac Administration, the design consultancy Koning
d.o.o. Novi Sad, the Project Coordination Unit of the Ministry of Health, the Ministry of Health,
as well as members of the general public .

The presentation commenced at 12 PM and concluded at 2:30 PM, with the following agenda:
1. Welcome address by the Director of the PCU

2. Address by the Director of the Special Hospital
3. Presentation of the ESMP (Environmental and Social Management Plan)


https://www.zdravlje.gov.rs/tekst/en/1581/environmental-and-social-instruments-sndpcp.php
https://www.zdravlje.gov.rs/tekst/en/1581/environmental-and-social-instruments-sndpcp.php
https://www.bukovickabanja.co.rs/poziv-ministarstvo-zdravlja-za-javne-konsultacije-za-projekat-esmp-dogradnje-kapaciteta-specijalne-bolnice/
https://www.bukovickabanja.co.rs/poziv-ministarstvo-zdravlja-za-javne-konsultacije-za-projekat-esmp-dogradnje-kapaciteta-specijalne-bolnice/
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4. Question and answer session and open discussion on the ESMP.

On behalf of the Project Coordination Unit, Ms. Biljana Kozlovié¢ provided introductory
remarks. She outlined the overall objectives of the National NCD Prevention and Control
Project, the sub-project for the extension and equipping of the Special Hospital, other
activities supported under the World Bank—financed program, and plans for forthcoming
interventions (including procurement of specialized medical equipment for NCD treatment).
She also shared experiences from previous World Bank—supported health facility
rehabilitation and equipping projects in Serbia.

The Director of the Special Hospital Dr. Slobodan Prodanovi¢ further emphasized the specific
character of the institution, pointing out that it is unique in Serbia as the only facility providing
rehabilitation services for children with diabetes. In addition to medical treatment, the hospital is
also dedicated to the education of children, parents, and guardians, with the aim of equipping them
to organize daily life and provide appropriate support to children in their treatment and
development. In this regard, the new facility is of exceptional importance, as it will provide
adequate accommodation for parents and companions during the rehabilitation period, which will
significantly enhance the holistic approach to patient care and support.

The Director also referred to the many years of preparation that preceded the realization of this
sub-project, which included numerous consultations, planning documents, and alignment with
the conditions imposed by the hospital’s location within the protected area of the Bukovicka
Banja Nature Park. He stressed that this project carries multiple benefits — not only for
improving the quality of health services, but also for the working conditions of medical staff, as
well as for families, guardians, and companions, who will in the future have better support and
conditions during their stay at the hospital.

The Environmental and Social Consultants engaged with the Project Coordination Unit (Ksenija
Petovar and Igor Radovi¢) presented the main elements of the Environmental and Social
Management Plan (ESMP). They provided a detailed explanation of the most sensitive risks
and the expected adverse impacts during the implementation of the extension and equipping
works of the Special Hospital, as well as the measures that will be applied to mitigate them.

Particular emphasis was placed on the obligations of the Contractor, who will be fully
responsible for the implementation of the measures defined in the ESMP. It was underlined that
these obligations have already been integrated into the tender documentation, and that by signing
the contract the Contractor will assume the obligation to implement them. This approach ensures
that all environmental and social risks will be managed in accordance with the standards of the
World Bank and national regulations, while the local community remains protected from
potential adverse effects.

The entire presentation was delivered with the support of 40 thematic slides, which presented
key information on potential risks, expected adverse impacts, planned measures, as well as the
roles of all stakeholders in the implementation process. In addition, participants were introduced
to the floor plan of the planned architectural design, as well as the status of the six existing
buildings within the hospital complex.

Discussion and Questions Raised

1. During the open discussion, Mr. LjubiSa Vukovi¢, representative of the Arandelovac
Municipality Administration, raised an important cultural and community-related
consideration regarding the identity of the newly planned facility. He observed that all
existing buildings located within the Bukovicka Banja Park are known to the public by
distinctive names, which form part of the cultural memory and heritage of the town. These
names are not merely functional designations but carry historical associations and are a
source of recognition and pride for the local community.
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In this context, he recommended that the newly constructed building, currently referred to in
the project documentation as a “Depandanse,” should not remain without a proper name. He
proposed that the facility be named “Nove Arkade” (New Arcades), thereby reviving the
traditional name of a former building once situated within the Park. According to his view,
this name carries strong symbolic value and would resonate positively with the citizens of
Arandelovac, creating a sense of continuity between the historical identity of the Park and its
future development. He stressed that such a naming decision would also help the wider
community more readily recognize, accept, and embrace the new facility as part of the
existing cultural landscape.

The proposal was recorded in the official minutes and the suggested proposal was well
received by all participants.

Mr. Dorde Riznié, a representative of the Arandelovac Municipality Administration,
raised a practical question of significant relevance to both the local authorities and the
community - namely, the anticipated timeline for the commencement and completion of
construction works. This inquiry reflected the local administration’s interest in
understanding when visible activities on the ground would begin, and how long the project
would affect the hospital environment and surrounding community.

In response, representatives of the Project Coordination Unit explained in detail the procedural
steps that still remain before the works can commence. It was clarified that the preparation of
tender documentation is already in its final stage and that construction is scheduled to begin
immediately following the receipt of necessary approvals. These include, first, the clearance
by the World Bank of additional required reports—most notably the official minutes from
this public consultation—and second, the approval of the Ministry of Finance of the
Republic of Serbia.

Once these approvals are secured, the next stage involves the launching of an international
tender procedure, which is expected to last several months, as it will include the
preparation of bid documentation, the formal announcement of the tender, and the
evaluation of bids submitted by interested contractors. Upon completion of the tendering
process, a contract will be concluded with the selected contractor, after which the
operational implementation phase of the Sub-Project will formally begin.

Drawing on previous experience with similar projects, the PCU representatives further clarified
that the construction phase itself is anticipated to last approximately nine (9) months from
the date of contract signing. This timeframe will, of course, depend on conditions during
implementation, but in an optimal scenario the project stakeholders can expect the completion of
construction works and full realization of the facility by the end of 2026.

The next comment on the presentation and the ESMP document was given by Mr. Vahid
Ibrulj, Director of the Public Utility Company (PUC) “Zelenilo Arandelovac”, who
emphasized the environmental dimension of the planned works and the key importance of
transparent communication with the local community on this matter. He assessed the
cooperation so far between the company 'Zelenilo Arandelovac' and the Specialized Hospital
for Rehabilitation as very successful and expressed the expectation that this cooperation
would continue in the best way through this project as well. He pointed out that the
extension of the Specialized Hospital, which is located within the 'Bukovi¢ka Banja' Park,
will inevitably require the removal of a certain number of trees in the area designated for
construction, but at the same time praised the biodiversity mitigation measures provided in
the ESMP document, namely the compensation of the trees that must be removed for project
implementation by planting new saplings at a ratio of at least 3 new planted trees for 1
removed.
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The Director emphasized that the local population is very sensitive to all interventions
concerning green areas in the Park. Precisely for that reason, he highlighted the importance
of informing the public clearly, timely, and reliably about the measures that will accompany
the tree felling."

Ms. Marija Elez, Deputy President of the Arandelovac City Assembly raised a question
reflecting the concerns of the wider community regarding the direct impact of the planned
construction activities on hospital patients. Specifically, she asked how the extension works
might affect the daily functioning of the Special Hospital, whether patients would face
disruptions during their treatment, and whether the project would in any way alter the
structure of the patient population.

In response, the Environmental Consultant clarified that, as with any construction project,
certain temporary and short-term disturbances are anticipated. These may include a
moderate increase in noise levels and dust generation in the vicinity of the construction site.
However, it was emphasized that such impacts are expected to be limited in scope, localized,
and short in duration, and will be carefully managed through the application of mitigation
measures defined in the ESMP.

The Hospital Director reassured participants by drawing on the institution’s past experience
with partial rehabilitation projects and localized renovations carried out in different hospital
wards. In those cases, hospital operations had not been jeopardized, and the safety and
comfort of patients and medical staff had remained fully preserved. He stressed that the
hospital administration will prepare a detailed operational plan synchronized with the
construction schedule, which will allow uninterrupted service delivery even during the peak
of building activities.

The Director further explained that the new building will serve a very specific purpose,
namely to accommodate parents and companions of children with diabetes, thereby
improving the holistic model of care. This means that the patient structure itself will remain
unchanged, while the overall capacity of the hospital to support families will be significantly
enhanced.

The Environmental Consultant supplemented this explanation by underlining that
comprehensive mitigation measures for the management of noise, dust, and occupational
and community health and safety risks are already fully incorporated into the ESMP.
Furthermore, the Contractor will be contractually bound to implement these measures, as
they form part of the tender requirements. Under the contract, the Contractor must adopt a
construction methodology subject to prior approval by the Supervising Engineer. This
methodology is designed to guarantee that hospital operations continue without disruption,
and that the treatment conditions, safety of patients, and working environment of hospital
staff remain protected at all times.

The assurance was given that the hospital’s services will not be interrupted, and that both the
ESMP measures and contractual obligations of the Contractor will safeguard the interests of
patients, staff, and accompanying families.
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2. LIST OF PARTICIPANTS - CONSULTATIONS WITH KEY STAKEHOLDERS
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3. PUBLIC DISCLOSURE EVIDENCE

Cpena 24, centembap 2025 2 5
oglasi Epolitika.rs

In compliance with the World Bank Environmental and Social Standards
ESS5 and ESS10

The Ministry of Health of the Republic of Serbia
Project Coordination Unit

invitesto

PUBLIC CONSULTATION
on
Environmental and Soclal Management Plan (ESMP) for
bullding and furnishing the Bukovicka banja Specialized Hospltal
for Rehabllitation

under Serbla Noncommunicable Diseases Prevention
and Control Project,
financed with the support of the World Bank.

The presentation of the document, Including the public consultation,
will take place
on September 30, 2025 at 12.00 PM
in the conference room of the Bukovicka banja Specialized Hospital
for Rehabllitation In Arand|elovac.

The ESMP document, which is the subject of the public consuitation, Is available at
the following locations:

+ Printed version — at the premises of the Project Coordination Unit of the
Ministry of Health, Savski venac Primary Heaithcare Center, Pasterova 1, 37
floor, Belgrade, onworking days between 11:00 AM and 1:00 PM, for a period
of 10 days from the date of publication of this notice;

+ Printed version — at the administrative building of the Bukovicka banja
Speclalized Hospital for Rehabilitation;

Electronic version — on the website of the Ministry of Health;
https.//www.zdravije.gov.rs/tekst/en/1581 /environmental-and-sociat
instruments-sndpcp. php?csrt-9341822929245574643

Questions, remarks, and comments related to the ESMP document may be
submitted In written form to the address provided below, by mail, email, or directly
during the consultation.

Addltional Information may be obtained by sending an inquiry via email,

Ministry of Health

Project Coordination Unit

Pasterova 1, 3™ floor

E-mail: grm.ncdproject@zdravije.gov.rs

12504420-1
Figure 1: Call for public consultation in the daily newspaper “Politika”, September 24, 2025
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Figure 2: Announcement of public consultations and the published ESMP document on the Ministry of Health’s website
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SEC19RP (@, LRCP (@ sDIP @ NCD @ Projects @D EBRD Projects finder @ EBRD PSDs @ Residential Gateway.. [ DMRB [ Weather Forecast & Mapa-

@ zdravljegovrs / Poziv za jav..cka Banja_ENG QD & = -
)
Vol

In compliance with the World Bank Environmental and Social Standards ESS5 and ESS10

The Ministry of Health of the Republic of Serbia
Project Coordination Unit

invites to
PUBLIC CONSULTATION

on

Environmental and Social Management Plan (ESMP) for
building and furnishing the Bukovicka banja Specialized Hospital for Rehabilitation

under Serbia N icable Di: Pre ion and Control Project,
financed with the support of the World Bank.

The presentation of the document, including the public consultation, will take place
on September 30, 2025 at 12.00 PM
in the conference room of the Bukovicka banja Specialized Hospital for Rehabilitation in Arandjelovac.

The ESMP document, which is the subject of the public consultation, is available at the following locations:

« Printed version — at the premises of the Project Coordination Unit of the Ministry of Health, Savski
venac Primary Healthcare Center, Pasterova 1, 3 floor, Belgrade, on working days between 11:00
AM and 1:00 PM. for a period of 10 days from the date of publication of this notice;

« Printed version — at the administrative building of the Bukovicka banja Specialized Hospital for
Rehabilitation;

« Electronic version — on the website of the Ministry of Health:
hitps://www.zdravlje.gov.rs/tekst/en/1 58 1 /environmental-and-social-instruments-
sndpep.php?csrt=9341822929245574643

Questions, remarks, and comments related to the ESMP document may be submitted in written form to
the address provided below. by mail, email, or directly during the consultation.

Additional information may be obtained by sending an inquiry via email.
Ministry of Health

Project Coordination Unit
Pasterova 1, 3" floor

Figure 3: Invitation to public consultations on the website of the Ministry of Health
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chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.zdravlje.gov.rs/extfile/sr/449655/ESMP%20Bukovicka%20Banja_SRP.pdf
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$9 )
74 A
Republika Srbija
Ministarstvo zdravlja
Nemanjina 22-26, 11000 Beograd

PROJEKAT ,PREVENCIJA | KONTROLA NEZARAZNIH BOLESTI U
REPUBLICI SRBUI”

PLAN UPRAVLIANJA EKOLOSKIM | SOCIJALNIM PITANJIMA
za potprojekat
dogradnje i opremanja Specijalne bolnice za rehabilitaciju
»Bukovicka banja”

RADNA VERZUJA

BEOGRAD, avgust 2025.

Figure 4: Publicly disclosed DRAFT ESMP, on the website of the Ministry of Health
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« > c

G Google

25 arandjelovac.rs/informator/poziv-ministarstva-zdravlja-za-javne-konsultacije-o-dokumentu-plan-upravljanja-rizicima-po-zivotnu-sredinu-i-drustveno-okruzenje-esmp/ b g

J Sanduce - Overview ¥ Bookmarks (&, SEC19RP (&, LRCP (E, SDIP (€, NCD (@, Projects @D EBRD Projects finder @ EBRD PSDs @ Residential Gateway... DMRB [ Weather Forecast & Mapa - Digitalni atl...

MOYETHA JIOKAJTHA CAMOYTIPABA ~ JABHAMPEOY3ERA ~ NMPUBPEJA ~ E-YTIPABA 0 APAHRBENOBLUY ~ UHOOPMATOP ~

no3msB MUHUCTAPCTBA 3[APABJbA 3A JABHE KOHCYNTALUJE O AOKYMEHTY

NNAH YNPABJbAHKLA PUSULIMMA 110 XKXUBOTHY CPEAUHY U OAPYLWITBEHO
OKPY)XXEHE (ECMN)

>UH®OPMATOP > CAMOYIPABA > JABHU YBU[] > MO3UB MUHUCTAPCTBA 3[1PABJ/bA 3A JABHE KOHCYJTTALIMJIE O AIOKYMEHTY MNJIAH YMPABJ/bAHA PU3ULIMMA M0 XXUBOTHY CPEAUHY U APYLUTBEHO OKPY)XEHE

(ECMM)

e eYMPABA

Nno3MB MMHUCTAPCTBA 30PABJ/bA 3A JABHE KOHCYJTTAUMIE O OOKYMEHTY MJIAH YINPABJ/bAHA =
PU3NLMMA MO XXUBOTHY CPEOMHY WU OPYLUTBEHO OKPYXXEHE (ECMIM)

HakoH ycknahusara ca EKONOWKMM 1 ApYyLWITBEeHUM cTaHaapanMa CeeTcke 6aHke ESS5 n ESS10, MuHucTapeTso 3apasma Penybnuke Cpbuje
JepuHuLa 3a KoopanHauMjy npojekTa objaemyje nosue 3a JABHE KOHCYNTAUMIE o aokymeHTy MNMnawx ynpaebakba PU3ULKUMA MO XXUBOTHY
. i X ¥ ByueTtcku noptan
cpeauHy u apywTBeHo okpyxerwe (ESMP) 3a noTnpojekaT gorpagske v onpemamwa CneuunjanHe 6onHuue 3a pexabunurauujy BykoBuuka
6ama, y okBupy npojekTa MpeBerumnja u KOHTPoNa He3apa3Hux 6onectu y Peny6nuuu Cpbuju, Koju ce drHaHcupa y3 nogpliky CeeTcke baHke.

© VHdopmaTop MosepeHuka
Mpe3eHTauuja nokymeHTa (ca koHcynTaumjama) 6uhe ogpxarHa 30. centembpa 2025. roauHe ca noyeTkoM y 12.00 yacosa y canu 3a
KoHpepeHuyuje CneumjanHe 6onHuue 3a pexabunuTtauujy Bykosuuka 6arba y Apanhenosuy.

© VHdopmaTop o pany onwTUHe

KoMnneTHy OKYMeHTaLUujy MOXKeTe Npey3eTu oBae:

: ! HosoctH
HokymeHTaumuja

il [lpxkasa

Figure 5: Invitation to public consultations on the website of the Municipality of Arandelovac
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83 bukovickabanja.cors &

i ) Sandude - Ovenview % Bookmarks. (@) SECISRP @ tRee (@ SOIF @ NCO @ Proiscts €D EBRO Projocts finder. €D EBRO PSDs. @ Residential Gateway— [ OMRE B Weathor Forecast & Mapa - Biginalni ath..

BUKOVICKA BANJA

-

POZIV MINISTARSTVA ZDRAVLJA ZA JAVNE DR SLOBODAN PRODANOVIC DOBITNIK SVE JE SPREMNO ZA VELIKU INVESTICIJU U
KONSULTACIE ZA PROJEKAT ESMP NAGRADE 26. JUL ZA DOPRINOS RAZVOJU SPECIALNU BOLNICU BUKOVICKA BANJA
DOGRADNJE KAPACITETA SPECIALNE ZDRAVSTVA

Ministarstvo zdravlja Srbije objavilo je poziv za

BOLNICE : . 2
Na svecanoj akademiji povodom Dana opstine iskazivanje zainteresovanosti konsultantskih firmi

Arandelovac dodeljene su nagrade ,26. Jull” koje koje bi izradile procenu troskova investicije za

su ustanovljene kao najvise priznanje koje ovaj

U skiadu sa Ekoloskim i drustvenim standardima

Svetske banke ESS5 | ESS10 Ministarstvo zdravlja ) ) ) 5
Specijalnu bolnicu za rehabilitaciju Bukovicka

"--—-——-—--——--——-——-—--—---.

Republike Srbije Jedinica za koordinaciju projekta jerad tradicionalno dodeljuje svake godine Banja, u Arandelovel, Zadatak konsultanta
ebjavljuje poziv 23 JAVNE KONSULTACIJE 0 =najuspe§nijim pojedincima i ustancvama. Za... obuhvata analizu postojeceg
dokumentu Plan upravijanja rizicima... I e
- S i Detaljnije | Detaljnije
Detaljnije ’l
\ bd

7’
/
~

~ "
-
B il i e e T R e

Ostale vesti

Figure 6: Invitation to public consultations on the website of the Specialized Hospital 'Bukovicka Banja'
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25 bukovickabanja.co.rs/poziv-ministarstvo-zdravlja-za-javne-konsultacije-za-projekat-esmp-dogradnje-kapaciteta-specijalne-bolnice/ & W & EH
J Sanduce - Overview Y Bookmarks @ SEC19RP @ LRCP @, SDIP @, NCD @ Projects (Z) EBRD Projects finder (@ EBRDPSDs @ Residential Gateway... DMRB Weather Forecast & Mapa - Digitalni atl... > il
%‘:“"‘"‘""" ROMNER 0 FEECRIUTRRNL Mi3arska 1 1)) +38134725 250 W office@bukovickabanja.co.rs

2 K©bw&{“ﬁ& ﬁ&ﬁh& 34300 Arandelovac Pozovite Posaljite mail

POCETNA TERAPJE + CENOVNIK SMESTAJ POSLOVNE INFORMACIJE ~ GALERIJA KONTAKT

U skladu sa Ekoloskim i drustvenim standardima Svetske banke ESS5 i ESS10 Ministarstvo zdravlja Republike Srbije Jedinica za koordinaciju projekta
objavljuje poziv za JAVNE KONSULTACIJE o dokumentu Plan upravljanja rizicima po Zivotnu sredinu i drustveno okruzenje (ESMP) za potprojekat
dogradnje i opremanja Specijalne bolnice za rehabilitaciju Bukovicka banja u okviru projekta Prevencija i kontrola nezaraznih bolesti u Republici Srbiji

koji se finansira uz podr3ku Svetske banke.

Prezentacija dokumenta (sa konsultacijama) bice odrzana 30. septembra 2025. sa pocetkom u 12.00 ¢asova u sali za konferencije Specijalne bolnice za

rehabilitaciju Bukovicka banja u Arandelovcu

Figure 7: Invitation to public consultations on the website of the Specialized Hospital 'Bukovicka Banja"'
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Republika Srbija
Ministarstvo zdravlja
Nemanjina 22-26, 11000 Beograd

PROJEKAT ,PREVENCIJA | KONTROLA NEZARAZNIH BOLESTI U
REPUBLICI SRBUI”

PLAN UPRAVLIANJA EKOLOSKIM | SOCIJALNIM PITANJIMA
za potprojekat
dogradnje i opremanja Specijalne bolnice za rehabilitaciju
,Bukovicka banja”

RADNA VERZIJA

BEOGRAD, avgust 2025.

Figure 8: Publicly disclosed DRAFT ESMP on the website of the Specialized Hospital 'Bukovicka Banja™
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PeiryGansa Cplnja
MUHHCTAPCTBO 31PABJBA

APAHBEJIOBALI,
30.CENTEMBAP
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